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About Your Presenter 

 

Erin Walsh Dyer has provided bookkeeping services in Southern California for over 20 years.  
She became a top instructor for Intuit QuickBooks Training and named Trainer of the Year in 
December 2012. 

 

Erin Walsh Dyer 
Owner/Founder, 
The Bookkeepers Friend 
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Erin Walsh Dyer
The Bookkeeper’s Friend

I’m QBO Certified
…..Now What?

11/15/17

#QBConnect   
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In order to receive CPE credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPE
– CPE certificates are emailed directly to you within 4 weeks of the 

conference date to the same email address you used to register

CPE Process

CPE credit administered 
in coordination with 
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Congratulations!

 

First, congratulations to all of you for your QuickBooks Online ProAdvisor Certification! 

This is a great first step. I was proud of my first QuickBooks Online Accountant certification as well. 
Then I found myself staring at the QuickBooks Online Accountant dashboard and clicking around 
wondering what all this stuff was. I was not alone. I wrote today’s presentation to help you with your 
next steps on building your practice. 
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Now What?
 

Your ProAdvisor Profile
 

Your ProAdvisor Profile is next. If you’ve been ignoring this, don’t.  

My number one source of referrals is the Find A ProAdvisor Listing. At the time of this publication, I 
am averaging 2–3 qualified leads a week. There are certain tips I’ve learned over the years that that 
help me get those click throughs that result in new consultations. 

Here is your first tip. I realize the third block down says, “About Me”. But the best use of the area is to 
tell your future client how you can help them. Tell your new client, “How we can help.” Try not to use 
the words Me, I and We. Focus on using the word, You! 
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Your ProAdvisor Profile?

Prospects seeking a QuickBooks expert search online for ProAdvisors.  
Intuit matches our profile to the prospect’s inquiry for the perfect fit.

Plus, the Find A ProAdvisor directory listing is FREE!

So how do your new clients find

 

Prospects need help. Where do they look? Here! Intuit matches our profile to their inquiry. Your 
directory listing is free. But you must be certified in QuickBooks Online. 

These prospects are that chose me. So, how are all these leads showing up in my in-bin? How will 
your prospects find your profile? There are two ways new prospects are finding ProAdvisors. 

This is a screenshot of a new company file that your future client just set up. New users are prompted 
on their main dashboard take some next steps.  

New QBO Company

THIS IS YOU!

 

Have you ever seen this? Well your future customers are looking at it right now. 
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The fourth prompted task for a new QuickBooks Online user is to “Connect with an accountant”. 
What does this do?  

They can either search for their existing accountant or search for an accounting professional on the 
Find A ProAdvisor directory. 

The second way you are found is a browsers search. 

The ProAdvisor Directory
 

If they search online for QuickBooks help they most likely will end up at proadvisor.intuit.com. This 
page can lead them straight to you. They will click through to find their perfect ProAdvisor. Let’s get 
your profile ready so your new clients can find you. 
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This is what your prospect will see
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Once they click through, they be presented with a set of specific set questions. 

• Your location 

• The industries you serve 

• The services you provide 

• The QuickBooks products you support 

Believe me when I say, Less is more! when it comes to your ProAdvisor profile.  

You need to be specific about who you are and what you do best. But how do we decide what to 
choose? 

16
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How will you practice?
On site services

Remote services

Web meetings

Phone support

What will you provide?
Bookkeeping

Tax preparation

Business consulting

Software & upgrades

Who will you serve?
Industry specific

Software specific

Entity specific

Geographically specific

What do you do best?
The directory has filters that potential clients will choose. What is your niche? 

 

There are millions of QuickBooks users out there. They are coming to this screen because they need 
help for specific reasons.  

Best practice is not to say, “Yes, I can do it all!” Just like an empty profile provides no information, a 
profile with too much information can be overwhelming for the prospect and they’ll pass you by. So, 
narrow it down to what you really excel at and enjoy doing. Your chances of getting a click through 
are much higher. 

So how do we decide what to post here? What is our next move? 
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How will you practice?
On site services
Remote services
Web meetings
Phone support

What will you provide?
Bookkeeping
Tax preparation
Business consulting
Software & upgrades

Who will you serve?
Industry specific
Software specific
Entity specific
Geographically specific

It’s time to ask yourself some questions!
Fill in your worksheet to start developing a defined scope of work.

Who will you not work with?
Shoebox clients
On site clients
Grumpy people

What will you not do?
On site work
QuickBooks desktop
Watch their kids
Hold their hand

What do you want to do?
Cloud only
QuickBooks online
Travel and work on the go
Have more free time 
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WORKSHEET 1 

WHO WILL YOU SERVE? 

 
LIST THE INDUSTRY, SOFTWARE AND ORGANIZATIONS YOUR WILL SUPPORT 

  

  

  

  

  

WHAT WILL YOU PROVIDE? 

 
LIST THE SERVICES YOU ENJOY PROVIDING 

  

  

  

  

  

 

HOW WILL YOU PRACTICE? 

 
IMAGINE THE IDEAL WORK ENVIRONMENT 
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WHAT DO YOU WANT TO DO? 

 
OUTLINE YOUR PERFECT WORK DAY. WHAT DOES THAT LOOK LIKE? 

  

  

  

  

  

 

WHAT WILL YOU NOT DO? 

 
LIST THE SERVICES AND TASKS THAT FRUSTRATING YOU. DRAW THE LINE HERE. 

  

  

  

  

  

 

WHO WILL YOU NOT WORK WITH? 

 
LIST THE TYPE OF CLIENTS THAT DRAIN YOUR TIME AND ENERGY.  
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The key takeaway here is to be very narrow about what you will and will not do. You will trump all 
other ProAdvisors in a location or industry if you do this right. Certifications and reviews do not 
matter. There is a matchmaking algorithm that is generating the best match. 

Your prospect wants someone who knows their market, software, etc. So, put yourself in the shoes of 
your future client. Also, ask yourself who would you be happiest working with.  

The worksheet should begin helping you to understand what you really want. This can be a 
confusing process. 

	

“What road do I take?” asked Alice. 
The cat asked,”Where do you want to go?” 
“I don’t know,” Alice answered. 
“Then,” said the cat, “it really doesn’t matter 
does it?”

– Lewis Carroll
Alice’s Adventures in Wonderland

 

So, this is the crux of it: Where do you want to go? Alice was confused at her crossroads. Many 
accounting professionals are mystified by the new cloud accounting model. The purpose of this 
session is to help you begin deciding what road is best for your practice or maybe even you 
personally. 

If we’re working on our ProAdvisor profile we might as well consider a few other things. 

• What do you want your practice or career to look like in five years? 

• How many hours a week do you want to work? 

• Do you want to be cloud based only or will you support desktop as well? 

• What kind of niche is going to help you achieve these goals and how do you decide? 

This is a great time to look at some long-term goals. Some of you may already know this and some of 
you may not. Alice didn’t know what road to take.  

Honestly, it was difficult for me as well, until I realized that the clues to these answers were staring me 
right in the face. There is road map right in QuickBooks Online Accountant. 
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This is our Road Map. It is the perfect place to find the clues for refining our ProAdvisor profile.  

21
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Your Road Map

 

During this session we will focus on the Your Practice area of QuickBooks Online Accountant to not 
only update your profile, but we will find out who your best clients are, what your favorite services 
are and then put it all into action. Here is our agenda! 

50
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Agenda/Road Map Clients
•Using your client dashboard
•Find your favorite clients

Team
•Inviting & maintaining your team
•Find your collaborators and what do they do best

ProAdvisor
•Navigate the perks
•Build a profile that drives you business

Work
•Wow, this is free?
•Put your next steps into Projects & Tasks

Apps
•Understand the new Apps dashboard
•Choose the perfect suite of apps for your practice

 

We’ve zoomed in on the My Practice area on the left navigation. When we look at the dashboard, 
normally we have our work day in mind.  
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I propose we use these features to find the clues we need for narrowing down our profile offerings 
and then put our plan into actionable tasks. 

Clients
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Who are your favorites?
Ask yourself these questions.
• Who do you look forward to hearing 

from?

• Who doesn’t question your fees?

• Who is easy to work with?

• Who depends on you?

• What is most common service you 
provide to your favorites?

• Who makes you enjoy your work?

Clients
Let’s take a look at your client list from a different angle.  

KEY TAKEAWAY: Use these 
answers to decide who your best 
clients and services are.

 

Let’s use this list of your clients to help refine what your specialties are. 

Use your worksheet and select your favorite clients. If your practice is new, think back to a good 
client or invent the ideal client. 
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WORKSHEET 2 

WHO ARE YOUR FAVORITE CLIENTS? 

 
LIST THE CLIENTS YOU ENJOY SERVICING BRING HAPPINESS TO YOUR DAY 

  

  

  

  

  

	

WHAT ARE THE COMMON SERVICES? 

 
LIST THE SAME SERVICES THAT YOU PROVIDE TO YOUR FAVORITES 

  

  

  

  

  
  



QuickBooks Connect San Jose 2017 I’m QBO Certified – Now What? 

#QBConnect  |  @bkeepersfriend  |  16 

 

Team
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Who enhances you?
Ask yourself these questions.
• Who do you look forward to hearing 

from?

• Who offers alternate services?

• Who is easy to work with?

• Who do you depend on?

• What is the most common service 
provided by your favorites?

• Who makes your day better?

• What is missing?

Team
Let’s take a look at your team.  

KEY TAKEAWAY: Use these 
answers to determine your best 
services and team members. 

 

Team members can be professionals outside of your current practice. Think about adding temporary 
collaborators. Possibly former coworkers, employers or a fellow ProAdvisor. On your worksheet, 
come up with your Dream Team! Who enhances what you do? Who do you rely on for answers or 
tasks? 
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WORKSHEET 3 

WHO ARE YOUR COLLABORATORS? 

 
LIST PEOPLE THAT YOUR WORK WITH WELL AND THOSE YOU WOULD ADD 
TO YOUR DREAM TEAM 

  

  

  

  

  

	

WHAT SERVICES ARE YOU MISSING? 

 
LIST SOME SERVICES THAT A TEAM MEMBER COULD PROVIDE TO ROUND OUT 
YOUR PRACTICE 
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ProAdvisor
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Update Your Profile
Invite New Prospects
• Connect Social Media Channels
• Define Your Specialties

• Get a “Happy” Profile Pic

• Ask Your Clients for Reviews

• Don’t Talk About Yourself - Describe 
How You Can Help.

ProAdvisor
Let’s take a look at you.  What needs updating?

KEY TAKEAWAY: Use this FREE 
listing to get awesome qualified 
leads right from Intuit.

 

Starting to figure out the niche? You may not know this second. As you think of things fill in your 
worksheets and the answers will present themselves soon enough. 
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Work
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What are your first steps?
Ask yourself what is next.
• Do I need a new profile photo?

• Who can I ask for a testimonial?

• What social channels will I add?

• What is my next certification?

• What are my specialties?

• Do I need a new bio?

Work
Let’s use our work dashboard to put our thoughts to action

KEY TAKEAWAY: Add your profile 
project to your work area with 
actionable tasks to finish the job.

 

For this task, you’ll need to add a customer in Your Books called, My Success and use that name as a 
placeholder in your QuickBooks Online Accountant client list. The purpose is so you can add 
Projects & Tasks for your practice. 

The next step is to access the Work dashboard in QuickBooks Online Accountant. Set up a My Pro 
Advisor Profile project for you in the Work area of QuickBooks Online Accountant with a due date. 
Then add tasks to help you get the job done. 
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Apps

 

 

Apps can help us streamline our processes. We are in a fabulous age in the accounting industry. No 
more charging for keystrokes. We can now collaborate and be proactive with our clients now that 
data is streaming into QuickBooks online. Our clients have the benefit of our expertise, not how fast 
we can type. 
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How can I calculate my flat rate?
Ask yourself these key questions.
• What is my clients annual billing average?

• Average number of reconciled transactions?

• What is my target gross revenue?

• What are other ProAdvisors doing?

• What other offerings can I add?

Using Apps & Converting to Flat Rates
Apps automate our processes & make us more efficient. Hourly billing is fading away.

KEY TAKEAWAY: Analyze your fees 
using these indicators and average a 
monthly flat rate.

Analyze your fees and convert
•Average number of reconciled transactions per month = 100
•$2 - $3 per transaction 
•Base bookkeeping fee $200 - $300 per month
•Compare to your average monthly billings and adjust
•Pad for unforeseen issues
•Always have contract with scope of work
•Issue a change order if a task falls out of the scope

Other offerings
•Accounts Payable & Accounts Receivable
•Tax Prep – Prorate this monthly / No surprise bill on 4/15!
•QuickBooks Upgrades & Apps
•Support calls

 

Because we live in an age of data automation, we need to rethink how will bill our clients. Using apps 
and QuickBooks Online features like bank rules, data is being posted literally while we are asleep. 
The hourly billing model is no longer relevant. So, how do we figure out what to bill our client? 
Again, the clues are right in front of us.  

The scenario in this slide is a bookkeeping client. We’ve used a base marker of $2–3 per reconciled 
transaction. This means any transaction that will clear checking, savings, credit cards, loans, etc. Do a 
transaction count and average it monthly. Then do the math. 

Second, look at your historical billing for a client and see what the average per month is. Compare 
this to the number of reconciled transactions calculation. Are you where you want to be with this 
client? What is your per transaction overall? Should it be more? 

Come up with a monthly rate that both you and your client can be happy with. They love the flat fee 
because they can budget. Plus, they are not afraid to contact you if they have a question. The clock 
isn’t ticking. 

Now turn your basic package into three flavors. Maybe you want to have a base price plus tax prep. 
Maybe another with base price, tax prep and a monthly web meeting to review financials. Present 
the three flavors and they get to choose. Clients love the flexibility. The best part, we are prepaid 
and have steady monthly income. 
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Agenda/Road Map Clients
•Using your client dashboard
•Find your favorite clients

Team
•Inviting & maintaining your team
•Find your collaborators and what do they do best

ProAdvisor
•Navigate the perks
•Build a profile that drives you business

Work
•Wow, this is free?
•Put your next steps into Projects & Tasks

Apps
•Understand the new Apps dashboard
•Choose the perfect suite of apps for your practice

 

Remember, you have the road map right here in QuickBooks Online Accountant. You will find more 
answers and tasks as journey to the cloud progresses. You have your ProAdvisor project and tasks 
set up in your QuickBooks Online Accountant Work. If another session or person inspires you with an 
idea, you know where to file it. 

There is so much to learn here at QuickBooks Connect. My practice went from providing only 
bookkeeping services to personal training, seminar instruction, reseller and more.  

Every year I go back to my practice with new ideas. Be a sponge and soak it up. Sometimes your 
“Ah-Ha!” moment can come days or weeks after. Most important enjoy your conference, find your 
focus and be true to what you really want to do. Then complete your profile. 

“Nobody is as good at what you are 
supposed to be doing as YOU!”

– Oprah Winfrey
Keynote Speech, 2015 QuickBooks Connect
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Download this content 
•#QBConnect App
•www.bookkeepersfriend.com/nowwhat?

Find your specific niche
•Use your clients & services for clues

Find your perfect apps
•Explore apps.com & the convention exhibits

Update your profile
• Update your photo
• Make your profile public

Need help? You have a friend
• www.bookkeepersfriend.com

Now what?

 

Download your free More Clients NOW Handbook: 

www.bookkeepersfriend.com/more-clients-now 

  

http://www.bookkeepersfriend.com/more-clients-now


QuickBooks Connect San Jose 2017 I’m QBO Certified – Now What? 

#QBConnect  |  @bkeepersfriend  |  24 

 

 


